Update and Council Input on
Central Boulder Planning Projec

AlpineBalsam, City Facilities Assessment, .
Civic Area
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Meeting Agenda

A Summary of Initial Key Findings
A Project Overview, Community Outreach and Initial Key
Findings:
o AlpineBalsam Project
o City Faclilities Assessment

o Civic Area Project
A Next Steps

Purpose of Meeting

A Provide an Update on Projects
A Highlight InterRelationships and Timing

A Summarize and Receive Council Feedback on Initial Key Finding
Recommendations, and Proposed Next Steps



Summary of Initial Key Findings
Why these issues? Why now?

AlpineBalsam
1. Existing Main Hospital BuildiggNot suited for reuse.

2. Medical Paviliorg Initial analysis supports shetgrm
reuse; further analysis needed to evaluate léagm

reuse.

3. Brenton Building, Parking Structure and WgaRetain
and continue to reuse/retrofit.




Summary of Initial Key Findin@sZ y i QR
City Faclilities

4. AlpineBalsam and East Bookend of Civic Ay€&aty
facilities on both sites

5. Make no final decisions on either site until determine
city facilities

Civic Area: Public Market and East Bookend
6. Public Market is being considered only in East Booke

/. Exploring interim phase for Public Market with key
partners to be operationally seffustaining

8. %(S)ln;inue East Bookend Planning as priority for 2016




A Boulder Community
Project

AlpineBalsam




AlpineBalsam Project Overview

ACity acquired the site December 2015
ABegan first phase of muljiear process in Spring 2016

ATwo goals:
o Ensure redevelopment of Alpinel f a 'Y FAl0a& O2YYc
goals, responds to community needs, and complements neighborhc
o Explore options for meeting near and letegm city facility needs to
Improve customer service and efficiency

A Hir%d consultant teamMithun, re-architecture, and Trestle Strategy) to
produce:

o Planning and design principles
o Foundation to guide future discussions



AlpineBalsam Site Highlights

@ AMain Hospital
AMedical Pavilion
ABrenton Building

AParking Structure and
Retail Wrap



Community Outreach Efforts

AGathering Input: Open House, Pop Ups and
Online Questionnaire:

AStories/History

AWhat are your favorite places and things to , _,
In this neighborhood? What is missing? Nl

AWnhat do you love about this community tha 8
makes it safe, healthy and socially thriving,
etc.?

AWhat big ideas should guide redevelopmen b B
AlpineBalsam site? ;

AAnalyzing Site and Surrounding Context
Aldentifying Key Themes




Preliminary Guiding Principles for AlpBesam

A Create a place with abrant mix of uses
A Build inaffordability and sustainability
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